Roles of the Board

Executive roles Non-executive roles

Chief Executive

Responsible for managing and leading
the business and its employees

Chair of the fixed income, equities. healthcare and
speoial situstions investment commitiees

Developing an effective relationzhip
wath the Chair and the Board
Leading the business towsards
achievernent of the strategy

Maintaining an effective dialogue
with shareholders and stakeholders

Making business decisions (within the framework
of the Board's delegated authorities)

Group Finance Director
Managing the Group's capital, cash flow
and liquidity
Leading and overzeeing the Finance, Middle Office
and IT functions, which are responsible for
Transzaction Processing, Fund Administration,
Performance, Data and Client Reporting,
Informetion Technology developrnent
and infrastructure

Responsible for the Group's financial reporting and
leading the annual budget process

Mairtaining an effective dialogue with sharsholders
and analysts on the performance of the Comparny

Responsible for corporate development, including
mergers and acquisitions

Managing the Group's subsidianies

Chair
Responsible for leading the Board and its
overall effectiveness
Building an effective and diverse Board
with complementary skills which is
progressively refreshed
Facilitating and encouraging an
effective contribution from all Board members

Ensuning the Board has clear, acourate
and tirmely information

Facilitating an annual evaluation of the Board,
its committees and indnidual Directors

Senior Independent Director

A =ounding board for the Chair
and an intermediary for the other Directors
and sharsholders

Facilitating an annual review of the performance
of the Chair

Independent Non-executive Directors
Prowviding oversight of, but not managing,
the business
Providing effective independent oversight
and challenge of the executive management

Serutinising the performance of
exgcutive management

The Company Secretary is responsible for advising the Board on all governanoe matters.

(The appointment or rernoval of the Company Secretary is a ratter for the whole Board )




